Staflfg CMD Partner Program Overview

0e® Affiliate Partner

"‘ Best for: Influencers, connectors, marketers

Founding Partner
Best for: Early adopters / trusted network / VCs

i“ Premium Partner

Best for: Large firms, enterprise resellers

ﬁ Standard Partner

Best for: Agencies, consultants, business developers

Suggested Retail Price 3,000,000 Per Slot / Account

Program Rules

Stafify handles implementation, maintenance & support

5% commission / 150,000 per deal

Investment #1.5M / Profit #1.5M

Investment £2.0M / Profit #1.0M

Investment £2.5M / Profit #500K

& ©3.000,000 SRP

“You connect - we close and deliver.”

“Maximum margin, early

Limited to 3 partners .
mover advantage.

“Lower margin, higher volume
& positioning.”

“Balanced profit and scalability.”

Discounting below SRP & markup above SRP are not applicable

Monthly SaaS (P999/user beyond 24) retained by Stafify




5% per successful conversion

°p° Earnings Example: £3,000,000 x 5%
Afflllate Pa rtner = 150,000 per lo[=Yol o

Best for: Influencers, connectors, marketers

Scope How it Works?

e Refer leads only The Affiliate Partner model is designed for maximum
simplicity. You focus entirely on leveraging your network and

e No sales closing required marketing channels to connect potential leads with Stafify.

Once the introduction is made, the Stafify team takes over
completely. We handle the entire sales process, closing the
deal, and managing all client onboarding, delivery and
ongoing support.

No client handling

No implementation fee

“You connect - we close and deliver.”



Profit per Deal: #1,500,000
Investment: #1,500,000

Founding Partner (3 slots) Selling Price: 3,000,000

Best for: Early adopters / trusted network

Scope How it Works?

e Priority onboarding As a Founding Partner, you are part of our exclusive early-
adopter network. This tier offers the highest possible margin

e Early partner advantage per deal.

By joining early, you gain direct access to our core
development and leadership teams, ensuring your clients
receive unparalleled priority and support during onboarding.

e Direct access to core team

“Maximum margin, early mover, advantage.”



Profit per Deal: #1,000,000
Investment: 2,000,000

Premium Partner (2 Slots) Selling Price: 3,000,000

Best for: Large firms, enterprise resellers

Scope How it Works?

e Enterprise-level market positioning As a Premium Partner, you operate on a higher volume
business model with a 1,000,000 profit margin per successful

e Higher volume sales capability deal.

Designed specifically for large firms and enterprise resellers,
this tier leverages lower margins to achieve unmatchd
market penetration, scaling quickly with support managed by
Stafify,

Dedicated executive support

Co-branded enterprise materials

“Lower margin, higher volume & positioning”



Standard Partner (1 slot)

Best for: Agencies, consultants, business developers

Profit per Deal: #500,000

Investment: £2,500,000
Selling Price: £3,000,000

Scope

Full sales cycle ownership

Co-branded marketing collateral

Standard implementation support

Dedicated partner resources

How it Works?

As a Standard Partner, you take the ownership of the sales
process while enjoying a balanced £500,000 profit margin
per deal.

Ideal for agencies and business developers, this tier allows
you to scale your offerings without the overhead of
implementation or technical support, which are fully handled
by Stafify.

“Balanced profit and scalability.”



Profit per Deal: #1,500,000

Stafify
Investment: 1,500,000

Master Partner (12 slot) Selling Price: £3,000,000

Best for: Entrepreneurs, SoftCom., IT Firms, Large Agencies & Investors

Scope How it Works?

12 Enterprise Accounts Included As a Master Partner, you operate your own white-label
software business powered by Stafify.

Full Sales Cycle Ownership
The package includes 12 Enterprise accounts that you can

e White-Label & Co-Branded Marketing Materials deploy or sell under your own brand. While you focus on
sales and client relationships, Stafify handles the platform,
e Implementation & Technical Support by Stafify implementation, technical support, maintenance, and

continuous product updates.
e Partner Training & Dedicated Account Manager

e Priority Partner Resources & Sales Support

"Own the Brand. Grow the Business. Powered by Stafify."
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